To be approved 10/18/11.

Wake Forest Board of Commissioners
Meeting Minutes
September 20, 2011
7:00 pm

Mayor Jones opened the meeting at 7:00 p.m. She led everyone in the Pledge of Allegiance.

Council Members Present Staff Present

Mayor Vivian Jones Mark Williams, Town Manager
Commissioner Frank Drake Roe O’Donnell, Deputy Town Manager
Commissioner Anne Hines Eric Vernon, Town Attorney
Commissioner Chris Kaeberlein Deeda Harris, Town Clerk
Commissioner Margaret Stinnett Chip Russell, Planning Director
Commissioner Pete Thibodeau Chad Sary, Assistant Planning Director

Charlie Yokley, Senior Planner
Candace Davis, Senior Planner

Mike Barton, Public Works Director
Eric Keravouri, Director of Engineering
Aileen Staples, Finance Director

1. Approval of Agenda.

ACTION: Commissioner Kaeberlein made a motion to approve the Agenda.
Commissioner Hines seconded the motion, which carried (4,0).

2. Approval of Minutes.

A. Meeting held July 12, 2011 & August 2, 2011 (Board of Commissioners Work Sessions),
meeting held July 19, 2011 & August 21, 2011 (Regular Board of Commissioners Meetings
and August 2, 2011 (Joint Public Hearing).

Commissioner Thibodeau noted a change in the motion to adjourn for the August 21,
2011 meeting.

ACTION: Commissioner Kaeberlein made a motion to approve the minutes with noted edits.
Commissioner Hines seconded the motion, which carried (4,0).



Wake Forest Board of Commissioners
September 20, 2011
Page 2

3.

A.

Presentations.

Presentation from the Greenways Advisory Board.

Ms. Jan Ammons Chair of the Greenways Advisory Board gave a report of the numerous
accomplishments of the Board. They were working within the Greenways and Open
Space Plan. They had planned to work on greenway acquisitions and would continue to
work on other tasks like assist with activities in Parks and Recreation, training for
volunteer work days and help staff develop the ideas. Of course, continued funding
would be needed. They were looking towards 2012. They will schedule work days
throughout the year and opened 3 trails in 2011. There were working on projects within
the Planning Department. They were working on Dunn Creek and then connecting to the
Smith Creek connection with the Neuse River Bridge. It will connect to 28 mile trail
connecting Raleigh, Wake Forest, Knightdale and Clayton. It was a 30 million dollar
project.

Last year the board approved the construction of soft trails. She showed pictures that
reflected what was meant by soft trail. This was what volunteers and Boy Scout groups
could do. These trails did not take the place of small road corridors, but to enhance.
They had mainly focused on trails around Joyner Park and in Heritage. There have been
so many gifts given to these projects. She had met with representatives of Mountains to
Sea Trail to discuss how to start. Joe Seigler on the Greenways Advisory Board provided
cost estimates. They worked along with staff of the Planning and Inspections
Department. The Greenways advisory board had a licensed engineer on the board that
helped with approving the inspections. Berry Stevens had help developed trails and was
knowledgeable in what type of tools were needed. Town staff members Jimmy Thrift
and Mickey Rochelle had constructed a tool shed for them. There were some specific
gifts whether through their time or donations for each of the projects which she went
through and highlighted. They can be found in the attached handout of her
presentation.

Once they put the information on Facebook about the opportunity to Adopt-a-Trail they
got so many inquiries. Volunteers make a year-long commitment 4 times a year for clean
up time. Once they signed up, each got a bucket/kit, vest, gloves and bags and put to
work. The volunteer was introduced to the work tools, given training on how to safely
use the tools and a waiver form to sign.

She was proud to announce that every trail had been adopted. However, people kept
calling to adopt a trail. Instead of turning them away they embraced their enthusiasm
and let them do enhancement projects like provide bird houses, beautification, trail
markers etc.

The advisory board recognized they could only advise, but they needed a budget to work
within. She requested the board find a way to fund the greenways for 2012 and beyond.
Connectivity was important and by the requests of citizens, they were appreciative of the
trails.
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4,

A.

Mayor Jones thanked her for coming and shared that she and the Commissioners
sincerely appreciated their efforts and citizens and those helping showed the importance
in making this a great place to be.

Commissioner Thibodeau praised the work and energy the board had but especially the
work of Jan Ammons who had taken on the projects and made this a full-time job.

Proclamation Recognizing Public Power Week Oct. 2-8, 2011.

Mayor Jones shared a proclamation had been done to recognize Public Power Week.
Different activities would be planned during the week and she invited the public to come
in to win chances of free electricity. There was a Word Search released today and would
be all kinds of things going on. She hoped there would be a lot of participation.

Public hearings / Public Comment.

Public Comment: If anyone would like to address the Board of Commissioners on an item
other than a public hearing item or an item on the agenda during the time of public
comment, please sign up with the Town Clerk prior to the meeting. Each speaker is
asked to limit comments to 5 minutes. Please provide the clerk with copies of any
handouts you have for the Board. Although the Board is interested in hearing your
concerns, speakers should not expect Board action or deliberation on subject matter
brought up during the Public Comment segment. Topics requiring further investigation
will be referred to the appropriate Town Staff and may be scheduled for a future agenda.
Thank you for your consideration of the Board of Commissioners, staff and other
speakers.

Mrs. Carina Veverka addressed the Board about the topic of Mobile Vendors. She stated
she had read in the Wake Weekly the Board was considering regulating the mobile
vendors. She felt the actions being considered were unfortunate and the reaction of the
actions of 2 people. This was not normal in Wake Forest. Her business was Kona Ice.
She did own a brick and mortar business, paid taxes and gave back to the community.
Their business model was focused on fundraising. They have worked with schools,
athletic teams, churches and other non-profit. They donated supplies and services to
those displaced by the tornado. She noted some of the advantages. She thought taking
a broad stroke approach to prohibit businesses like hers who gave back to the
community would be a disservice. She hoped the Board would allow others mobile food
vendors a chance to be heard.

Mayor Jones thanked her for coming. She shared they would be taking up the matter at
a later meeting. They would have a public hearing and give others an opportunity to
speak.
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5. Consent Agenda.

(A Consent Agenda is a group of items passed with a single motion and vote. These
matters are of a generally routine nature. No debate is allowable on any item included on
the Consent Agenda. If a Commissioner or any citizen of Wake Forest or its ET) wants
separate consideration of any item, it may be removed from the Consent Agenda by
request.)

A.

Approval of Tax Releases.

B. [Commissioner Drake requested this be removed. This item became Item 7.C.]

Approval of 2" Reading of ZA-11-02 — Amendment to allow light manufacturing
workshops in RA-HC & RA-UC Zoning Districts.

C. Approval of Petition Requesting the Contiguous Annexation Submitted by Phillip R.
Stroud and Linda M. Stroud for property located at 916 Forestville Road Comprising of
2.154 acres.

D. Approval of Waste Industries Commercial Service Contract Renewal for 3 years.

E. Approval of Contract with NC DOT for Bridge Inspection.

F. Designation of a Fire Lane next to Town Hall on Taylor Street.

G. Acceptance of the Low Bid of $522,858 from Danco Builders, Inc. for Renovations &
Additions to Alston -Massenburg Center and authorization of Hale Architecture to draft
an Owner-Contractor Agreement for Construction Which will be reviewed by Town
Attorney Prior to Final Signatures.

Mayor Jones read through the items on the Consent Agenda. Commissioner Drake
asked if ltem B could be removed from the Consent Agenda.

ACTION: Commissioner Drake made a motion to approve the following items listed above on
the consent agenda — all except Item B which he asked to be removed.
Commissioner Kaeberlein seconded the motion, which carried (5,0).

6. Legislative Items.

A. Appointment of Voting Delegate for the NC League of Municipality Annual Conference.
Mayor Jones was the only person planning to attend the conference. The Board agreed
to her being the voting delegate.

ACTION: Commissioner Drake made a motion to appoint Mayor Jones as the Voting Delegate

for the NC League of Municipality Annual Conference.
Commissioner Thibodeau seconded the motion, which carried (5,0).
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7. Planning Items.

A. Consideration of Case: RZ-11-03: Request filed by Joe Lyle to rezone 1.88 acres located

ACTION:

in the vicinity of Fairstone Road and Forestville Road from C.U. R-5, Conditional Use
Residential-5 District to C.U. NB, Conditional Use Neighborhood Business District, being
Wake Co. Tax Pin No. 1748-65-3978.

Commissioner Thibodeau questioned if the reason for combining the two lots was to
make it one larger. After listening to the discussion, he did not understand the push for
it. He asked was it to conjoin and allow a special use and would there be a project later
to review? He did not see the need. Planning Director Russell stated part was zoned NB
with a road going through it. It would not fit in the residential. In the final stage of the
development town staff had asked the developers to shift the road to align with the
road. Leaving it as residential made it unusable. A big portion of it was stream buffer
so they were not adding for development purposes.

Commissioner Kaeberlein made a motion to approve Case: RZ-11-03: Request filed
by Joe Lyle to rezone 1.88 acres located in the vicinity of Fairstone Road and
Forestville Road from C.U. R-5, Conditional Use Residential-5 District to C.U. NB,
Conditional Use Neighborhood Business District, being Wake Co. Tax Pin No. 1748-
65-3978.

Commissioner Stinnett seconded the motion, which carried (5,0).

Discussion of Status of Fire Station #4.

Planning Director Russell stated there was a sale pending. The original person did not
purchase. The bank was holding it now. He did not expect to see anything happening
before the next 18-24 months. They were working with the bank for another sale so
that it could move forward. The Permit expires at the end of 2012, so they would need
to request an extension beyond that. The transfer of the property to the Fire
Department was contingent of the development of the property as they moved into the
development phase.

Commissioner Drake was concerned because the need would arise to have a station in
that area. The Fire Department would like to know so they could plan and they wanted
to make sure the property they acquired would be useable for their needs with access.
He presumed the town would have a say in the location. He said the goal was to figure
out way to make it happen. Presumable the town would be able to say, regardless of
who built because there was a need. . Sale goes through would they expedite. There
has been an offer tenured. Planning Director Russell would report back to the
Commissioners as soon as he heard of any updates.
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C. [Commissioner Drake requested this be removed from the Consent Agenda. This item
was moved from 5.C.] Approval of 2" Reading of ZA-11-02 — Amendment to allow light
manufacturing workshops in RA-HC & RA-UC Zoning Districts.

Commissioner Drake noted that on Page 10 of the material under the definition of Light
Manufacturing, the word “craftman” should have been plural "craftsmen". He wanted
that change noted.

ACTION: Commissioner Drake made a motion approve the 2" Reading of ZA-11-02 —
Amendment to allow light manufacturing workshops in RA-HC & RA-UC Zoning
Districts.
Commissioner Thibodeau seconded the motion, which carried (5,0).

8. Administration and Financial Items.
A. Consideration of Approval of Grant Policy for the Town of Wake Forest.

Finance Director Staples reminded the Board this was something that came out in the
findings in the financial statement where grant revenues should have been recorded in
the previous year. This policy laid out the steps staff would take to do this. This policy
was for grants in the amount of $10,000 or more. As usual grants from the Federal
Government would still come before the Board of Commissioners.

ACTION: Commissioner Hines made a motion to approve the Grant Policy for the Town of
Wake Forest.
Commissioner Thibodeau seconded the motion, which carried (5,0).

9. Public Services Items.
A. Consideration of 3-way Stop on Royal Mill and N. Franklin Streets.

Mayor Jones stated staff recommended approval of the 3-way stop but with the
connection that upon build out of Royal Mill, stop condition will be reverted to original
condition.

ACTION: Commissioner Kaeberlein made a motion to approve the 3-way Stop on Royal Mill
and N. Franklin Streets with the condition that upon build out of Royal Mill, stop
condition will be reverted to original condition.

Commissioner Thibodeau seconded the motion, which carried (5,0).

B. Consideration of 4- way and 3-way Stop Conditions on Holding Avenue. (Attachment
9.B.)

Mayor Jones stated staff did not approve of the request to add the 4- way and 3-way
Stop Conditions on Holding Avenue. There were plans of expansion of St. Catherine of
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Siena Church. Town Engineer Keravuori suggested waiting until that was completed and
have an opportunity to evaluate the area. The petitioners had requested it be on this
month’s agenda, but he had not had a chance to conduct traffic counts in following the
procedures of the Traffic Calming Policy.

ACTION: No action was taken from the Board at this time.

10. Parks and Recreation Items.
11. Public Safety Items.
12. Other Business.

13. Closed Session.
N.C.G.S 143-318.11(a)(3) — Discussion with the Attorney regarding litigation with
Heaton Construction Co.

ACTION: Commissioner Thibodeau made a motion to go into Closed Session at 8:18 p.m.
Commissioner Hines seconded the motion, which carried (5,0).

ACTION: Commissioner Drake made a motion to come out of Closed Session at 8:39 p.m.
Commissioner Kaeberlein seconded the motion, which carried (5,0).

14, Adjournment.

ACTION: Commissioner Kaeberlein made a motion to adjourn at 8:40 p.m.
Commissioner Drake seconded the motion, which carried (5,0).

Town Clerk

Mayor



