
Wake Forest Board of Commissioners Work Session
Meeting Agenda 

January 07, 2025 at 6:00 PM

1. Presentations

1.1. Discussion of FY 2025-2030 Capital Improvements Plan Update 
Discussion of 2025-2030 CIP Update_summary.pdf

2. Discussion of Monthly Financial Report

2.1. Discussion of November Financial Summaries 
Monthly Financial Report_summary.pdf
November 30, 2024 Financial Summaries.pdf

3. Review of Draft Agenda for Upcoming Regular Meeting

3.1. Review of Draft Agenda for Upcoming Regular Meeting 
Draft BOC Agenda_Jan202521.pdf

4. Other Business

4.1. Consideration of Appointment of an Interim Town Attorney 
Interim Town Attorney.doc

5. Commissioner Reports

6. Adjournment

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3057979/Discussion_of_2025-2030_CIP_Update_summary.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3059248/Monthly_Financial_Report_summary.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3059249/November_30__2024_Financial_Summaries.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3057783/Draft_BOC_Agenda_Jan202521.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3061432/Interim_Town_Attorney.pdf

