
Wake Forest Board of Commissioners Work Session
Meeting Agenda 

September 03, 2024 at 6:00 PM

1. Presentations

1.1. Proclamation Recognizing September 11, 2024, as a Day to Remember and Reflect 
Proclamation_911_Sept202403.pdf

1.2. Unified Development Ordinance (UDO) Comprehensive Update - Work Session #7 
Agenda Summary UDO Work Session #7 BoC

1.3. Blueprint for Safety Presentation 
090324 BOC Agenda Summary.pdf

1.4. Presentation of the Parks, Recreation and Cultural Resources Department Master Plan
Update

BOC Agenda Item Summary - PRCR Master Plan Process Update.pdf
BOC Master Plan Presentation.pptx

1.5. Presentation of Parks & Recreation Impact Fee Update 
BOC WS_Agenda Item Summary_Proposed
ParksRecImpactFeeScheduleDiscussion_2024.docx
Wake Forest Parks and Rec. IF Update_DRAFT Rpt 6-16-24.pdf
Wake Forest ParksRec IF Presentation BOC 9-3-24.pptx

2. Discussion of Monthly Financial Report

2.1. Discussion of July Monthly Financial Summaries 
Monthly Financial Report_summary.pdf
July 31, 2024 Financial Summaries.pdf

3. Review of Draft Agenda for Upcoming Regular Meeting

3.1. Review of Draft Agenda for Upcoming Regular Meeting 
Draft BOC Agenda_Sept202417.pdf

4. Other Business

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2793028/Proclamation_911_Sept202403.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2818049/Agenda_Summary_BoC.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2793019/090324_BOC_Agenda_Summary.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2817897/BOC_Agenda_Item_Summary_-_PRCR_Master_Plan_Process_Update.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2817898/BOC_Master_Plan_Presentation.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2794727/BOC_WS_Agenda_Item_Summary_Proposed_ParksRecImpactFeeScheduleDiscussion_2024.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2794727/BOC_WS_Agenda_Item_Summary_Proposed_ParksRecImpactFeeScheduleDiscussion_2024.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2794728/Wake_Forest_Parks_and_Rec._IF_Update_DRAFT_Rpt_6-16-24.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2820600/Wake_Forest_ParksRec_IF_Presentation_BOC_9-3-24.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2827569/Monthly_Financial_Report_summary.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2827570/July_31__2024_Financial_Summaries.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2822487/Draft_BOC_Agenda_Sept202417.pdf
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5. Commissioner Reports

6. Adjournment


